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Could your establishment afford
a medical malpractice claim?
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Introduction
Medical professional liability insurance, sometimes known as medical malpractice insurance, is
one type of professional liability insurance which protects physicians and other licensed health
care professionals (e.g., dentist, nurse) from liability associated with wrongful practices resulting
in bodily injury, medical expenses and property damage, as well as the cost of defending lawsuits
related to such claims.
G&M International is a leading Lloyd’s broker for the insurance and reinsurance of Medical
Malpractice Insurance risks across the world. We have extensive expertise in this sector which
allows us to offer clients a full range of insurance services from appraisals to risk reinsurance.
G&M International is part of the General
& Medical Group, who are long established
players in the provision of medical and other
specialist insurance services to professionals,
businesses and families both within the UK
and internationally. Over the years we have
developed many other services and insurance
products available through our divisions and
subsidiary companies.
As a Lloyd’s broker we are able to utilise
our broad range of products and services
from the insurance industry for our clients
and provide for major industry and business
sectors as well as niche markets. We are
continually refining and expanding our
services to meet new needs in the ever
changing global market.
We are passionate about our business and
we recognise that each client has their own
particular challenges and considerations.
At G&M International, service is our top
priority and we approach each situation
with a strategic view and ensure that the
right solution is implemented to cover each
client’s individual insurance needs.
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Medical Malpractice
Medical malpractice occurs when a hospital,
doctor or other health care professional, through
a negligent act or omission, causes an injury to
a patient. The negligence might be the result of
errors in diagnosis, treatment, aftercare or health
management.
Examples of Medical Malpractice
Medical malpractice can take many forms. Here are
some examples of medical negligence that might
lead to a lawsuit:
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Errors or omissions during the course of
professional duties
Misdiagnosis or failure to diagnose
Incorrect prescription or dosage
Unnecessary surgery or operating on the wrong
part of the body
Delay in referral
Physical harm to a patient
Mental suffering of a patient caused during
consultation or procedure
Pressure ulcers or bedsores
Lack of informed consent

Choosing the right Medical
Malpractice Protection
With the financial viability of the practice and doctors’
personal reputations on the line, it is imperative to
make sure malpractice insurance policies leave no
vulnerabilities that could wipe out a lifetime of work.
Insurance is mainly written on a claims-made basis,
where only the policy in effect at the time a claim is
reported responds for the loss, regardless of when
the negligence occurred.
This period can sometimes be extended backwards
with a “retroactive date”, to pick up past negligence.
Insurers will usually require a declaration that there
are “no known or reported losses at inception”.
Coverage can also be extended forwards with an
“extended reporting period” which allows claims to
be made against the policy even after it expires (but
only for negligence that occurred within the original
policy period). Although this is generally unpopular
with insurers and will usually attract an increase in
premiums.
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Your policy limit is the maximum amount that an
insurer will pay out towards a claim. There are two
types of limit: “each and every loss” – which means
that no single claim can be above this amount, but
you could have multiple claims. “In the aggregate”
– means that this is the total amount of money
underwriters will pay out over a period.
Other items to look for in a policy are sublimits, which
are values (sometimes stated as percentages of the
total policy amount) that will be paid for specific
things like assistance with defense of a complaint to
a medical board, legal assistance with government
medical scheme fraud lawsuits (eg Medicaid) or help
with cyberattacks.
Another important component of the policy is the
deductible or excess. Your policy limit sits above an
excess, and you will need to pay this amount yourself
before the insurance will kick in. A deductible is
slightly different in that it is instead deducted from
any claimed amount.
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Reducing Your Medical Malpractice Risk
As a physician, the fear of a malpractice lawsuit
will always be present. But knowing you are doing
all you can to prevent one from occurring can help
set your mind at ease. Providing excellent clinical
care can, of course, reduce the likelihood of an
error that leads to a lawsuit, but the clinical side is
not the only area to focus on.

Prioritize Physician Communication

Great communication between physicians and
patients can reduce malpractice risks in many
ways. When you have a trusting rapport with
patients, studies show that they are more likely to
disclose all of their relevant medical information.
Of course, that reduces the risk of a diagnostic
error or misstep that could lead to a lawsuit.
Perhaps even more important to risk management,
great communication fosters a strong relationship
with patients, which, also, according to several
studies, reduces the likelihood a patient will sue if
a problem arises.

Ask Other Staff To Step Up

Just as physicians' interactions with patients are
critical, so are staff members' interactions with
them, noting that poor customer service leads
to poor patient satisfaction, which increases the
likelihood of a lawsuit.
1. Require excellent professional etiquette.
Staff members need to be cognizant that
their conversations with other staff, such as
discussions about kids, TV shows, and so on, may
be overheard by patients. Those conversations,
especially if inappropriate, can be very offputting to some patients.
2. Make sure staff members explain delays.
Long waits, with little or no explanation, are very
frustrating to patients. To reduce the frustration,
staff should explain delays to patients and share
regular updates.
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4. Provide training on difficult patient encounters.
Angry or demanding patients may dish out
their frustration on staff, so they play a big
role in whether these situations are handled
appropriately. Holding training sessions in which
staff and physicians role play difficult patient
encounters so that everyone is comfortable with
and knowledgeable about how to handle these
situations, can help when it is the real thing.
5. Ask staff to serve as your eyes and ears.
Front-desk staff should observe patient reactions
and emotions as they are leaving your practice.
If patients leave upset, staff should inform the
physicians and/or managers, who can then call
the patient later to check in. That check- in call, he
says, could be the difference between a damaged
patient relationship, and a more positive one.

Have Strong Policies And Procedures

Policies and procedures can mitigate malpractice
risks in two ways: one, if properly followed, they
can prevent a problem from occurring that could
lead to a lawsuit; and two, if you are sued, they can
reduce the likelihood the lawsuit will be successful.
Demonstrating that you followed the procedure or
the policy, regardless of what it is, shows good faith.

Here are five policies the experts say every
practice should have in place:
1. Policies related to employee expectations.
In addition to encouraging staff to practice great
customer service, have a policy that addresses
expectations regarding staff teamwork, attitude,
and etiquette.
2. Policies related to EHR (electronic health record)
use. These policies should cover initial and ongoing
staff and physician training, rules regarding the
migration of paper records to electronic, etc.
This will help reduce the risk of an error, and, if a
lawsuit does occur, this will help you demonstrate
good faith.

3. Policies related to scope of practice. Document
scope of practice for every type of clinician
within your practice. This documentation should
include tasks each individual can perform, the
type of patients they can see, and the supervision
required.

Training Sessions

4. Policies related to care protocols. These policies
should include protocols for follow-up on patient
tests and referrals, for calling in new prescriptions
and prescription renewals, for handling
appointment cancellations and no-shows, for
handling patient complaints, and for ensuring
patient privacy.

2. “Soft skills,” such as those related to customer
service, communication, dealing with difficult
patients, and professional etiquette

5. Policies related to telephone triage. These policies
should cover who can answer what type of
questions and how to document those questions
and answers. Telephone care missteps often crop
up in malpractice cases.
6. Create “tip sheets” for staff, so that they can
quickly review the key elements of policies and
procedures when necessary. Also, ask staff and
physicians to review any changes or updates to
policies and procedures, and require them to
initial or sign that they have reviewed the changes.
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These are six training sessions every practice
should provide, according to risk management
experts:
1. What a malpractice case is, how the standard of
care is proven, and how a case progresses

3. Proper documentation
4. How to handle cross-cultural communication,
language barriers, and literacy issues
5. All policies and procedures, and training on how
noncompliance could raise malpractice risks
6. Risk reduction strategies based on lessons
learned from malpractice cases against
physicians in similar practices
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Risks Beyond Medical Malpractice
Property Insurance
Protects against damage to the building itself in the event of
fire, natural disaster etc.

Cyber Insurance
Protects against liabilities and first party losses from the result
of a wide variety of cyber attacks (both external and internal).
This cover is essential to any business handling sensitive client
data (eg patient records).
General Liability
Coverage for a wide range of third party liabilities that could
lead to a claim.

Directors & Officers
Protects against an individual’s liabilities that include actions
taken while serving on a board of a non-profit organisation or
as president of a practice.
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Business Interruption
Protects against most things that could possibly disrupt a
business, such as a natural disaster that destroys the office,
or an extended loss of power that prevents the practice from
operating. Usually sold alongside a property policy.
Errors & Omissions
Protects against liability for parts of the practice falling outside
a traditional malpractice policy, such as billing operations.

Personal Accident, Critical Illness, Keyman Insurance & Loss of
Income
A variety of products for individuals against various medical
situations that can temporarily affect their personal income
stream (loss of income), or the overall income of a practice
(keyman). As well as payouts for provision of urgent care (personal
accident), or a lump sum for diagnosis of certain serious diseases
(critical illness). To keep individual premiums down these are
ideally sold as a group policy to an entire practice.
G&M International has a broad variety of other products and services that we can assist with, so please
check our website or other brochures to see if there are other areas we can assist with, or just ask one of our
friendly team for further advice.
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Medical Malpractice
Medical Establishment Proposal Form
The entity making this application agrees that the statements in this proposal form (together with any other written
information which may have been supplied in conjunction therewith) are their representations, that the proposal form
shall be the basis of the insurance contract and shall be considered as being incorporated therein, and that underwriters
shall have relied upon the truth of such representations.
All questions must be answered; If insufficient space is available, please attach separate sheets.

General Guidance
Insurance is a contract of the utmost good faith. This means that the information you provide in this Proposal Form must be
complete, accurate and not misleading. It also means that you must tell us about all facts and matters which may be relevant
to our consideration of your proposal for insurance. If you have any doubt over whether something is relevant, please let us
have details.
This Proposal Form is for a “claims made” policy. A “claims made” policy only responds to claims made against the Insured
and notified to Insurers (via brokers) during the period of insurance arising from treatment provided on or after the policy
commencement date (or retroactive date where applicable). This policy does not provide cover in relation to:
• Events that occurred prior to the commencement date of the policy (or retroactive date if applicable);
• Claims made after the expiry of the period of cover even though the
event giving rise to the claim may have occurred during the period of cover;
• Claims notified or arising out of facts or circumstances notified
(or which ought reasonably to have been notified) under any previous policy;
• Claims made, threatened or intimated against you prior to the commencement
of the period of cover;
• Facts or circumstances of which you first became aware prior to the period of cover,
and which you knew or ought reasonably to have known had the potential to give rise to a claim under this policy;
• Claims arising out of circumstances noted on the Proposal Form for the current period
of cover or on any previous Proposal Form.
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Medical Malpractice
Medical Establishment Proposal Form
However, where you give notice in writing to Insurers (via brokers) of any facts that might give rise to a claim against you as
soon as reasonably practicable after you become aware of those facts but before the expiry of the period of cover, the policy
will, subject to the policy terms and conditions, cover you notwithstanding that a claim is only made after the expiry of the
period of cover.
This Proposal Form can be completed electronically or by hand and must be signed and dated by an authorised representative
of the Insured. All hand written notes must be clearly legible and all questions should be answered fully, stating “NIL” or
“NONE” as applicable. Incomplete answers may delay quotation.
Please attach all supporting documents and include as much detail as possible, using the additional sheets as required. It is
the duty of the proposer to disclose all material facts to underwriters. For the purposes of the proposal and for all purposes
relating to any policy issued pursuant to this proposal, a “material fact” shall be deemed to be one that would be likely to
influence the insurers’ judgment and acceptance of your proposal.
You should familiarise yourself with our standard form of policy for this type of cover before submitting this proposal.
If you are unsure of the material relevance of a fact or item of information, it is best to be cautious by disclosing anything
which might conceivably influence the insurer's consideration of your proposal.
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Medical Malpractice
Medical Establishment Proposal Form
Instructions to the Applicant
A. This proposal must be completed, signed and dated by a Principal, Partner or Director.
B. You must answer all the questions in this form. If a question is not applicable, state “N/A”. If more space is required to 		
bbanswer a question, continue on your letterhead.
C. If you are a new practice, use the projected figures from your business plan.
D. If you have any questions concerning this proposal, please contact your insurance broker or adviser to discuss.

Application for Insurance Cover
Period of Insurance
To:

From:
Limit of Insurance Required

Excess / Deductible Requested

Type of Insurance Requested

Are you requesting cover for Fraud & Dishonesty?

Insurance

Reinsurance

Yes

No

Are you requesting cover for Principals’ Previous Business?
Yes
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No
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Addendum 4
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0HGLFDO3URIHVVLRQDO/LDELOLW\&RYHUDJH5HTXLUHPHQWV
3OHDVHDGYLVHWKHILUVWGD\WKDWWKHFRYHULVUHTXLUHG





3OHDVHSURYLGHIXOOGHWDLOVRI\RXUPHGLFDOSURIHVVLRQDOOLDELOLW\FRYHUIRUWKHSDVW\HDUV
<HDU

,QVXUHU

3HULRGRI&RYHU

/LPLWRI,QGHPQLW\

+DVSULRUFRYHUEHHQPDGHRQD&/$,060$'(EDVLV"

([FHVV

3UHPLXP

<HV

1R

<HV

1R

,I<HVZKDWLVWKHFXUUHQWUHWURDFWLYHGDWH"
3OHDVHSURYLGHGHWDLOVRIWKHFRYHUDJHUHTXHVWHG

D /LPLWRI,QGHPQLW\
E ([FHVV'HGXFWLEOH

+DVDQ\SURSRVDOIRUVLPLODULQVXUDQFHEHHQPDGHRQEHKDOIRIWKHSURSRVHU¶VEXVLQHVVDQ\
SUHGHFHVVRURIWKHEXVLQHVVRUDQ\3DUWQHU3ULQFLSDO'LUHFWRUHYHUEHHQGHFOLQHGRUKDVVXFK
LQVXUDQFHHYHUEHHQFDQFHOOHGKDGUHQHZDOUHIXVHGRUKDGDQ\VSHFLDOWHUPVLPSRVHG RWKHU
WKDQJHQHUDOPDUNHWLQFUHDVHV "
 ,I<HVSOHDVHSURYLGHGHWDLOV

3OHDVHSURYLGHGHWDLOVRIWKHWHUULWRULHVOHJDOMXULVGLFWLRQ V LQZKLFKFRYHUDJHLVUHTXLUHG

'HVFULEHDQ\VWDWXWRU\OHJDORUDGPLQLVWUDWLYHSURYLVLRQZKLFKPLJKWVHUYHWROLPLWRURWKHUZLVHDIIHFWWKHLQVWLWXWLRQ¶VOLDELOLW\RUORVV
H[SRVXUH HJVWDWXWRU\FDSVRQGDPDJHVWRUWUHIRUPHWF 
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3OHDVHRXWOLQHDQ\IXUWKHULQIRUPDWLRQWKDW\RXEHOLHYHPD\DIIHFW8QGHUZULWHUV¶FRQVLGHUDWLRQRIWKHULVN

3OHDVHHQFORVHDQ\OLVWVRUH[SODQDWLRQVDVUHTXLUHGLQUHVSRQVHWRYDULRXVTXHVWLRQVWKURXJKRXWWKHERG\RIWKH LQVXUDQFH3URSRVDO

,QDGGLWLRQSOHDVHSURYLGHFRSLHVRIWKHIROORZLQJ
&ODLPORVVUXQVIRUWKHSDVWILYH  RUPRUH\HDUVIRUDOOFRYHUDJHVIRUZKLFK\RXDUHDSSO\LQJLQ([FHOIRUPDW LIDYDLODEOH
6DPSOHFRQWUDFWUHIOHFWLQJDSSOLFDQW¶VUHTXLUHPHQWVIRULQGHPQLILFDWLRQDQGOLDELOLW\LQVXUDQFHFRYHUDJHVIURP RWKHUSDUWLHV
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$GGLWLRQDO,QIRUPDWLRQ
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'HFODUDWLRQ
,ZHGHFODUHWKDW,ZHKDYHPDGHDIDLUSUHVHQWDWLRQRIWKHULVNE\GLVFORVLQJDOOPDWHULDOPDWWHUVZKLFK,ZHNQRZRURXJKWUHDVRQDEO\
WRNQRZRUIDLOLQJWKDWE\JLYLQJWKH,QVXUHUVXIILFLHQWLQIRUPDWLRQWRSXWDSUXGHQWLQVXUHURQQRWLFHWKDWLWQHHGVWRPDNHIXUWKHU
HQTXLULHVLQRUGHUWRUHYHDOPDWHULDOFLUFXPVWDQFHV

6LJQDWXUHLQ)XOO

1DPH 3OHDVHSULQW 

3RVLWLRQLQ&RPSDQ\ 3OHDVHSULQW 

'DWH

G&M International is a division of General & Medical Finance Ltd., who are authorised
and regulated by the Financial Conduct Authority (FCA).
Registered in England No 2421641
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Contact us
Tel: +44 (0) 207 977 1490
Email: info@genmedinternational.com
Website: www.genmedinternational.com
General & Medical International is a division of General & Medical Finance Ltd
Registered in England No. 2421641. Registered office: General & Medical House, Napier Place, Peterborough, PE2 6XN
General & Medical Finance Ltd are authorised and regulated by the Financial Conduct Authority (FCA) No. 579509
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